IDENTIFYING SKILLS GAPS WITH THE CAN DO CHART

The Can-Do chart identifies skills gaps in teams, which assists in identifying training needs.  It highlights where teams are over dependent on individuals with a wide range of skills whose loss could be very damaging.   This approach can also be used to support Investors In People by linking training needs to business objectives.  It also enables managers to point out to their staff that they need to take into account the organisation’s needs when planning their training.  There is a limit to how many black or green belts a team needs in a specific area of competence, particularly when there are important areas that only have yellow belts.

The chart ranks the level of competence of each team member as: 
· novice (white), 
· able (yellow), 
· proficient (green) 
· expert (black).  
The standards expected at each level are underpinned by a brief description of what is required.  A simplified example from a human resources department is shown in the chart below.

Can-do Chart 

	Name
	Kate
	John
	Alan
	Sue

	Grade
	8b
	8a
	7
	6

	Age
	58
	55
	35
	24

	Activity
	
	
	
	

	Recruitment
	
	
	
	

	Training
	
	
	
	

	Health & Safety
	
	
	
	

	Reward
	
	
	
	

	etc
	
	
	
	


The above chart shows that: 
· Sue can benefit from more training, as she is only a yellow belt - she is probably new to the unit.  
· Health and Safety might be a problem area, as only one person has any competence in it.

· What is worrying for the team is that its most experienced member, Kate, is only two years from retirement.  The team will experience a skills deficit, unless other members are trained up before she goes.

This approach of using of belts to designate levels of competence was first developed by Motorola for Sigma Six, a continuous improvement training programme. 
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