monitoring supply: box flow diagrams
Box flow diagrams are a powerful, visual means of showing movements of staff into and out of organisations.  Typically, each grade will be represented by a box whose size would be in direct proportion to the number of staff in that grade.  This will immediately show promotional bottlenecks, where a large number of staff in one grade are seeking to be promoted into a numerically much smaller grade immediately above.  Therefore, these diagrams are useful in organisational design.  
Movements between grades and in and out of the organisation are show by arrows, again drawn to scale.  They can graphically show were leakages out of the organisation are really significant.  These flows can be shown in greater detail by the arrows indicating the reason for leaving, e.g. retirement or leaving for another employer.
Figure 1: A Box Flow Diagram 
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Figure 1 shows that the organisation is dependent on internal promotion, as it only  attracted 1 recruit from another employer at band 6.  The bottom grade is shrinking, as more are leaving and being promoted than are being recruited from university.  In addition, 16 per cent attrition is quite high and action needs to be taken to reduce it.  Promotion at higher levels is not very evident, with only one person moving from band 7 to 8 and none moving up to band 9.

Such diagrams are an excellent means to convey numerical data, particularly to staff who do not feel comfortable dealing with rows figures and tables and who can think in pictures.
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